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Dennis Chang, EC-E, helps a future engineer puton
his safety gear as part of his presentationto students-
at Lunalillo School career day. Chang explained his_
Jjob las an environmental protection specialist to
children in grades 2-5.—Photo by Michelle Cain
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Don’'t hem
and haw...

start your
reading today

nething all of usin HED have in common is our
Oenrol Iment in Tier 1 of the District’s Leadership
Development Program. And that’ s good. It givesus
something to gripe about, provides us with agoal to achieve and,
ultimately, will help us all become better leaders.

Onerequirement of Tier 1 of the LDPis reading three books:
“Who Moved My Cheese?” by Dr. Spencer Johnson, Dale
Carnegie's“ How to Win Friends and Influence People,” and
Army Field Manua 22-100, “ Army Leadership.”

| have finished all three and it wasn't as bad as you might
think. | didn’t suffer so much as a paper cut and never had to
break out the No Doz. Asaresult, | amwell on my way to claiming
the coveted L DP coffee, tea, cocoa or kava mug awarded to those
who complete Tier 1 training requirements.

Here, asapublic service, are mini reviews of all three books.

By Doug MaKitten

February/Mar ch 2002

| hope these will encourage you to start reading. They also
should come in handy when those pau hana discussions turn to
stuff like 1SO:9001 or the leadership style of Army officers.

First, let uslook at“ Who Moved My Cheese?” | have to
admit the title somewhat misled me. | thought it might be one of
those celebrity chef tell-alls, like Tony Bourdain’s* Kitchen
Confidential,” or perhapsthetitle of a“ Local Kine Grindz’
episode on Oceanic Cable’'s OC-16 channel.

But no, “ Who Moved My Cheese” isarather long short
story that reveals how to successfully deal with change. It
involves four main characters, mice named Sniff and Scurry (I kept
wanting to call them Scratch and Sniff) and two little people, Hem
and Haw. It'snot clear if Hem and Haw are Leprechauns or
Menehune or what, but that doesn’t detract from the plot. The
book closes with an upbeat group discussion that makesit clear
that with alittle help even dim bulb Hem could finally see the light
on dealing with change.

On the plus side, this small book with big print is easy to
read, covering barely 90 pages, with 20 of those devoted to
graphic summaries. Y ou definitely can read it in less than an hour.
For those with really limited time, the book’ s key messages are
summarized on page 75, “ The Handwriting on the Wall.”

On the not-so-good side, the $19.95 price seemsreally high
— let’ shope we got avolume discount! Also, the recurring
graphic of an enticing wedge of Swiss cheeseislikely to create an
irresistible urge for aham and Swiss sandwich.

Our second book, Dale Carnegi€’ s long-time bestseller
“How to Win Friends and Influence People,” has been providing
self-improvement advice sinceit wasfirst published in 1937. Its
phenomenal sales— more

Who moved my cheese? The first group to complete Tier 1 of HED’s Leadership
Development Program are (from left): Vince Faggioli, Richard Say, Robyn Au, Donna
Kanetake, and Pat Billington, all from OC; and Rolando Castillo, LM. —Photo by Michelle
Cain

The Pacific Connection, an unofficial publication authorized by
AR360-1, isamonthly newspaper produced bythePublicAffairs
Office, Pacific Ocean Divisionand Honolulu Engineer District, US
Army Corpsof Engineers, FortShafter, Hl 96858-5440. Telephone
(808) 438-9862. Thiscommand information newspaper isfor em-
ployees and others who request it in writing. Contents are not
necessarily the official views of, or endorsed by, the U.S.
Thisnewspaperisprinted Government, theDepartment of Defenseor theDepartment of the
onrecycledpaper. Army. Circulation: approximately 1,300.

than 15 million sold — rival
some hamburger chains.

Boiled down to the
basics, “ How to Win
Friends and Influence
People” aimsto bea
“working handbook on
human relations” that
teachesyou: “...how to
understand and get along
with people; how to make
people like you and how to
win othersto your way of
thinking.”

Y ou might find the
sales pitch for Dale
Carnegie courses and
books a bit annoying, but
other than that, “ How to
Win Friends and Influence
People” isagoodread. It is

See “Cheese,” page 3
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New chief brings fresh approach to RM

Story and photo by Michelle Cain

t's a short move in distance from U.S. Army Pacific Com-
mand (USARPAC) to the Honolulu Engineer District, but a
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Jan Brissette (left), Resource Management’'s new chief,
goes over paperwork with Roxane Iseri.

huge leap from one side of the Army to the other for Jan Brissette,
HED’s new Resource Management Chief. Brissette joined the RM
team in November, from her most recent position as USARPAC's
Finance and Accounting Officer.

“I"'m finding things that the Corps does differently from the
other side of the Army,” said Brissette. “It's challenging. There'sa
lot to learn because | haven’t worked for the Corps before. It's not
just learning how the office functions; it's learning how the Corps
functions, how they look at things.”

Brissette sees this challenge as a positive one, though.

“The one benefit | can seeto my not having any Corps expe-
rienceisthat | can look at things totally fresh and see if there are
different ways of doing things,” shesaid. “Peopletendtogetintoa
rut at times, when they’re in the same place in the same organiza-
tion.”

After obtaining a degree in biology from the University of
Dayton (Ohio) she worked as a medical technologist for several
years. She continued her studies in accounting and computer sci-
ence and became a Certified Public Accountant (CPA).

Although originally from Kansas, Brissette has lived in Ha-
waii morethan 20 years, where she began her career with thefederal
government in 1980 as an accounting intern at USARPAC. She has
since held positions in accounting, budget analysis, and resource
management.

During thistime she spent ayear in Syracuse, N.Y ., where she
earned amaster’ s degree through the Army Comptroller Program.

“I’ve had a number of different types of jobs that each pre-
sented different challenges and different experiences,” she said.

In her freetime, Brissette enjoys spending time outside, work-
ing in her yard and garden. She also likes to sew and read, and
occasionally takes night classes in subjects such as Chinese and
Japanese cooking, and building a computer. Of taking classes, she
said, “I want something that’s relaxing and interesting to me, and
you meet interesting people.”

“Cheese”
Continued from page 2

broken down into short chapters, with intriguing titles such as
“How to Get Cooperation” and“ The Big Secret of Dealing with
People” that keep you turning the pages. Asaresult, you can zip
through the 264 pages quite quickly. The style also makes it
simpleto revisit key points.

Army Field Manua FM 22-100, “ Army Leadership” isthe
third volume we all must read to complete Tier 1 of the LDP. The
subtitle “Be, Know, Do” accurately describes what is ahead in the
next 200-plus pages.

Anything you could ever want to know about |eadership
and Army valuesis here. It is also packed with Reader’ sDigest
style anecdotes that illustrate various principles. Alsoincluded is
acopy of the United States Constitution and a helpful, detailed
index.

Love:

age 5

Oneareain whichthe FM isabit lacking isreferencesto the
role of Department of the Army civilian employees. | counted only
six in the entire book. There may be times when civilian readers
puzzle abit asthey try to equate an illustrative example taken from
battle to their daily jobs.

However, all of usare part of the Army, and al of us—
either directly or indirectly — have military bosses. Accordingly, it
behooves us to understand how the Army works and what is
expected of us as leaders and contributors to our “unit” — the
Honolulu Engineer District. FM 22-100 provides some useful
information that will help us do that.

Sothat’sit. Now it’sup to you to start reading. Asfor me,
al | haveto do iscomplete one more Tier 1 training course and |
can add the LDP cup to my collection! | can already smell the Earl
Grey brewing.

Love is when a girl puts on perfume and a boy puts on shaving cologne and they go out and smell each other. —Karl,
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Employees of the Month

Judy Awaya
Hometown: Honolulu
Family: Husband Herbert, and two grown children
Position with Corps and how long: Executive Office
secretary for 10 years, recently retired
Describe your job in 50 words or less: | performed a wide
variety of secretarial/administrative duties in support of the
commander, deputy commander, executive office staff, audi-
tor, and safety officer.
What do you like best about your job? Although it was
constantly busy and stressful at times, it gave me satis-
faction knowing that | was contributing to the organization
and hopefully making a difference. Also, all the people
that | came in contact with were wonderful to work with.
The other thing was knowing that retirement was getting
closer.
What is the most difficult part of your job? Having too
much to do and not enough time and energy to accom-
plish everything.
If | was the DE for a day, | would... promote all the
secretaries and give everyone a day off on their birthday.
What is the bestimprovement in the District in the past
six months? Of course the new office furniture, which was
a first for most of us, and the new awards program which
gives the employees more visible recognition for their out-
standing achievements.
What is the best improvement in your office in the past
six months? It's been more than six months, but the arrival
of Maj. Scott Schriner and Alex Skinner has made the
executive office and the District an even better place to work.

Love:

theirs. —Chrissy, age 6

1\
Laureen Vizcarra

Hometown: Kalihi Valley

Family: Husband Ed, two daughters, one son-in-law,

and one grandson

Position with Corps and how long: Admin Support
Assistant, with Corps since January 1987

Describe your job in 50 words or less: | assist my branch
chief, his section chiefs and resident engineers and their staffs,
with all administrative actions.If anyone understands the PDT
concept it is the admin types in this organization. Everything
we accomplish depends on ateam effort. As the “team leaders”
we initiate, organize, guide and execute an action to its fruition.
What do you like best about your job? My greatest
satisfaction comes from knowing that my efforts make a
difference to a fellow worker.

What is the most difficult part of your job?Prioritizing allthe
taskings that, these days, seem to all be urgent and demand-
ing of my immediate attention.

If | was the DE for a day, | would... boost the morale of the
admin support staff by giving them a clearer understanding of
the critieria used to determine the GS-level of their type of
positions. Job descriptions aren’t enough —there is a percep-
tion of inconsistencies.

What is the bestimprovement in the District in the past
six months? The OPLAN objective of developing a “workforce
with the required technical expertise, creativity, leadership,
team building, and human resource skills to meet the
workload and workplace demands of the future.”
Whatisthebestimprovementinyour officeinthe pastsix
months? Without question, the new furniture. It's a good
feeling to sit in a color-coordinated, well-planned work space.

Love is when you go out to eat and give somebody most of your French fries without making them give you any of
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Safety and health seminar a success

Story and photo
by Alexander Kufel

seminar entitled “ Safety and

Health Training for Small

Business Contractors”
conducted at the Prince Kuhio Federal
Building in late January attracted 25
representatives of local firms. It's obvi-

ously ahot topic, that's all the room would
hold, said MonicaKaji, HED’ s deputy for
small business. Participants commented
immediately afterward that the session was
very useful and worthwhile and that it
went along way toward hel ping them
understand government expectations.

The January 30 session was hosted
by HED and facilitated by Dick Pacific

Tracy Lawson, director of environmental safety and health for Dick Pacific
Construction, Ltd., gives a presentation at training hosted by HED.

Construction, Ltd. Tracy Lawson, Dick
Pacific’s Director of Environmental Safety
and Health, said the attraction of the
seminar was the “jump-start” it offered
small businesses eligible under the Small
Business Administration (SBA) 8(a)
Program in writing an effective accident
program for their company, a requirement
for doing business with the U.S. govern-
ment.

Jeff Cochran, HED safety and
occupational health officer said he was
pleased with Dick Pacific’sinvolvement
because the firm won the U.S. Army Corps
of Engineers Contractor of the Y ear 2000
award for its successful safety program.
Dick Pacific was not compensated for their
time or effort. Lawson said that the firm
wanted to share its knowledge as a
community service.

The 8(a) program is SBA’ s effort to
promote equal access for socially and
economically disadvantaged individualsto
participate in the business sector of the
nation’ s economy.

Another seminar on the sametopic
is scheduled for March 27 and appearsto
befilling up quickly. For further informa-
tion contact MonicaKaji at 438-8586 or
Jeff Cochran at 438-1316.

Lou Muzzarini, EC, (right) acts as a
proctor for the 2002 MathCounts
competition Feb. 9. This year had the
largest participation yet, with 30
teams comprised of 80 students. The
competition, sponsored by the
Hawaii Society of Professional
Engineers, gleans its scorers and
proctors from local engineering
societies and is part of National
Engineers Week activities on Oahu.
Other HED personnel who voluntarily
gave up their day off to participate
at the event are: Lorayne Bennett,
EC-T, Anne Chang, PP-M, Tom Goto,
EC-DE, John Gouveia, RM-F,
Stephen Mora, EC-CF, Earl
Nagasawa, PP-E, Christi Shaw, EC-
E, Darren Walls, EC-CF, Thom Lichte,
POD, and Ken Smith (husband of
Zandra Smith, RE). —Photo by Anne
Chang
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Love: Love is when mommy gives daddy the best piece of chicken. —Elaine, age 5
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otlight on HED

Office of Counsel

Spotlighting an of fice that is hel pi ng to nake t he Honol ul u Engi neer District
“The Best Pl ace for the Best People to Wrk.”

Interview and photos
by Michelle Cain

his month | talked with Vince

I Faggioli, HED' s District
Counsel, about the Office of
Counsel and how it

ing informal advice viae-mail, on the
telephone or in person, or consulting with
other legal officesonisland or higher
headquarters attorneys concerning
important legal and policy issues that
define the way we do businessin the
District. Virtualy every single activity the

contributesto the
mission of the Honolulu
Engineer District. Asyou
can seefrom hisre-
sponses, heisvery
proud of the impact that
Office of Counsel hason
the District and its
employees.

Vince Faggioli
(VF): Welcometothe
best legal officein the
U.S. Army Corps of
Engineers! We are proud
to be associated with
HED. It has such an
important mission, and
consists of so many wonderful people that
we savor the opportunity to be of service
to them.

Pacific Connection (PC): What is
the Office of Counsel?

VF: The Office of Counsel isa
group of five attorneys, two paralegals and
a secretary who work together to provide
litigation support, representational
services, legal advice and other support
services to the Honolulu Engineer District.

On any given day you will find
attorneys drafting court documents,
writing internal memoranda of law, provid-

Love:

Vincent J. Faggioli
HED District Counsel

District and its employ-
eesareinvolvedin
derives from law or
regulation, and, asa
result, we areinvolved
in the entire spectrum of
endeavor that confronts
the District every day.
Y ou name it —from
advising Lt. Col. Light
on federal law and
regulation, to advising
project managers on
environmental law —it
falls under our responsi-
bility.

PC: What are
some of the dutiesand
responsibilities of Office of Counsel?

VF: We are task-organized to
conduct legal practice in support of our
clients - the American people and the
Honolulu Engineer District. | make the
point that our clients are the American
people rather than a given individual
becauseit isimportant to note that they
really are our “bosses.”

We could answer the question of
what our duties are by saying that we are
an integral part of the PMBP process, and
that we work hard to ensure that we play
an indispensablerolein assisting the

District to executeits OPLAN and reach its
goals consistent with the Corps and
Division Campaign Plan. Wetry and
participatein every single Project Delivery
Team from the beginning to avoid legal
problems before they begin. But specifi-
cally and on a day-to-day basis with
regard to those whom we serve herein
Honolulu District, our diverse professional
staff isresponsible for advising the
commander, principal staff, and the various
substantive areas of practice such asthe
Civil Works and Regulatory Branches.

We practice contract law, fiscal law,
environmental law, personnel, labor and
equal opportunity law, torts, historic
preservation, Hawaiian and other indig-
enous peoples law, litigation, bid protests,
claims, administrative law, ethics and
Freedom of Information/Privacy Act law.
We even becomeinvolved in crimina law,
civil fraudslaw (Qui Tam) and Procurement
Fraud law.

Then thereisthe“ catchall” -
anything that walks through the door! The
main point | would like to make hereis that
we have or can find answers for any
guestion that anyone has, regardless of
the derivation of the question - aslong as
it involves what the District does. Every
single District employee has an attorney
onretainer. All they haveto doiscome see
us, call or write usan e-mail (preferably in
that order). We believe in being personally
involved, visiting our fellow District
employees, and we try to ensure that
everyone who leaves our officeis satisfied
that we have done the best for them to
help them solve their problem. We have

Love is when mommy sees daddy smelly and sweaty and still says he is handsomer than Robert Redford. —Chris, age 8
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been in the practice long enough to know
that we cannot always provide a“yes”
answer, but what we can guaranteeisthat
wewill do our best to find alternatives that
are practical, and most importantly, legal.

PC: Do you have dealings with many
people and or ganizations outside of
Honolulu District?

VF: Onadaily basis, in pursuit of
District goals and missions, we reach
outside, sometimes far outside of our
organization. We have an ongoing
dialogue with other legal officesin the 25™
Infantry Division, U.S. Army Pacific
(USARPAC), and even the Commander in
Chief, Pacific (CINCPAC). We have

“I make the point
that our clients are
the American people
rather than a given
individual because it
IS important to note
that they really are
our ‘bosses’.”

—Vince Faggioli

detailed and recurring discussions with the
Environmental Protection Agency, State
Historical Preservation Offices, The U.S.
Attorney for Hawaii, The U.S. Justice
Department, Pacific Ocean Division,
USACE and Army Headquarters legal
offices, and even the Army Judge
Advocate' s School. Thislist isnot
exclusive; sufficeit to say that we go
wherever we need to go to get the mission
donein alega way.

PC: What are some of the biggest
challengesthe OC faces?

VF: Probably the biggest challenge
we face is how to avoid lawyer jokes —
just kidding! We, like most of the officesin
the District, work on atreadmill from
morning till night. We are staffed from 6
am. to 7 p.m. every week-day and several

Smiles:

Giblin

February/Mar ch 2002

hours most weekends. The reason for this
isthat everything that the District doesis
increasingly complex, driven by increased
statutory and regulatory requirements as
well asincreasing workload for the District
in terms of increased customer work. Last
year we had almost 1,000 legal actionsfor
opinion/assistance, and thisyear we are
on acourse to exceed that by about 25-
percent.

It isour goal to give fast customer/
client turnaround so that someone who
has alegal problem can get an answer or
other assistance within three days. Many
walk-in customers get immediate attention.
So aswe overlay our policy of trying to
givetimely assistance, with increased
complexity and workload, you can see how
the treadmill could be a problem. Thank-
fully we are blessed with extremely
talented and good natured people who
work hard and smart, to get the most out of
every day and give the best to every
client.

PC: Has OC been recognized for
outstanding performance?

VF: Interestingly, it ishard for a
legal officeto receive recognition as an
organi zation, because we usually act as
part of other organizations, in PDTs, or
other elements rather than as alegal office.
That having been said, several of our
employees have received special recogni-
tion asteam members of PDTs, Employee
of the Month, and in the case of Shirley
Koga, she was recognized thislast year as
arecipient of aUSACE-wide award for
customer service excellence. She received
the Bert P. Pettinato Award for Pridein
Public Service from Rob Andersen, the
Chief Counsel of the U.S. Army Corps of
Engineers.

PC: Do you have any final thoughts?

VF: It isdangerousto hand an
attorney carte blanche with an opportunity
to say something! Wein the legal office
like to consider ourselves as team players.
We have few missions of our own, but
most all that we do is attached to a mission
of another organization. Wetry very hard
to provide added value, and we know that
wedo. But it isalways difficult to get
peopleto cometo see alawyer before
thereisaproblem. Yet, we know that it is

easier to avoid legal pitfallsthanto dig
oneself out of alegal hole.

One of our goalsisto make sure that
our nation’slaws are obeyed in the

“We believe In
being personally in-
volved, visiting our
fellow District em-
ployees, and we try
to ensure that every-
one who leaves our
office is satisfied that
we have done the
best for them to help
them solve their
problem.”

—Vince Faggioli

conduct of Corps business. Accomplish-
ment of this goal requires an indefatigable
zeal in ensuring that laws and regulations
are upheld. Of the importance of obedience
to law, it has been said, (by Kipling) in
prose much more eloquent than | could
offer, “Keep ye the law — be swift in all
obedience. Clear theland of evil, drive the
road and bridge the ford. Make ye sure, to
each his own, that he reap where he has
sown.” If we start out on the straight and
narrow from alegal perspective, itis
unlikely that we will deviate from there.

Our Chief of Engineers, Lt. Gen.
Flowers, has said that we are empowered
to act with his permission when that act is
1) good for the customer, 2) legal and
ethical, and 3) is something we are willing
to be accountable for. We want to try and
make sure that our employees can fulfill
the Chief’ s vision of standing permission
to do theright thing - and we can help
determineif it islegal and ethical. And, we
love doingit.

If you're not using your smile, you're like a man with a million dollars in the bank and no checkbook. —Les
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Office ergonomics can make the
difference in workplace comfort

By Eric Bjorken
HED Safety Specialist

early all jobs in the Honolulu Engi-

N neer District involve sitting and

working at adesk and nearly every desk

has a computer on it. The risk of acquiring a work-

related musculo skeletal disorder (WMSD) from us-

ing an improperly fitted or ill-adjusted workstation is

directly proportional to the time spent working with
that computer.

V arious combinations of adjustable equipment
will accommodate awide range of operator sizes and

preferences. Anarticulating key-
board arm with mouse
tray, along with an
adjustable chair
and/or desk, can
promote move-
ment and fre-
quent posture
changes. Work-
station design
should not
constrain
operators,
and admin-
istrative
practices
should
sup -
port
t he
use of properly designed equipment and frequent
microbreaks.

Thereisnosingle‘right’ officeworkstation lay-
out. The personal preferences of the operator and the
unique requirements of each job are important vari-
ables influencing equipment selection. Properly ar-
ranged office equipment and adjustable furniture, in
conjunction with proper movement and posture on
the part of the operator, is a winning situation that
can:

Promote operator efficiency.
Improve work quality.

Minimize muscle strain and discomfort.
Reducetherisk of cumulativetraumadisorders.

Chair

A well-designed, adjustable chair is the single
most important piece of office equipment avideo dis-
play terminal (VDT) operator uses. A good chair will
promote appropriate body postures, maintain ad-
equate circulation in the body, and reduce the amount
of strain on the spine, as well as alow freedom of
movement. An adjustable chair alows the individual
operator to position himself at anideal height in rela-
tion to the keyboard and the VDT. The chair should
alow the operator to make any adjustments easily
from the seated position.

Footrest

Often, ashorter operator must choose between
sitting back in achair with hisfeet dangling or sitting
withthefeet firmly on thefloor without any back sup-
port from the backrest of the chair. In another sce-
nario, the chair may be so high (in order for the
operator’ s hands to be at the proper working height)
that the operator’ s feet no longer reach the ground.

Thefootrest, in effect, raisesthe surface of the
floor, alowing the operator to sit comfortably with
back support. When the feet are not supported, the
weight of the lower legs just hangs from the knees.
This puts pressure on the region behind the knees
and caninterferewith circulation, causing discomfort
and swelling.

Work surface height

The work surface height influences the VDT
monitor height, wrist position, elbow angle, thigh clear-
ance, and chair height. Thework surface must be at a
height that allowsthe operator to keep the upper arms
relaxed and the elbows close to the body and bent at
approximately 90 degrees.Many operatorsare ableto
type comfortably with hands held higher, but wrists
should not be sharply angled, and the operator should
not be in an unsupported reclining posture.

Government desks are frequently not adjust-
able. Theuse of akeyboard articul ating arm with key-
board tray can help, but be aware of two potential
problems:

The keyboard tray may be too small. Too of-

Love: When you love somebody, your eyelashes go up and down and little stars come out of you. —Karen, age 7
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ten, the keyboard tray is not large enough to accom-
modate an input device; therefore, the VDT operator
must overextend his/her arms, causing shoulder and
upper arm fatigue. Make sure the keyboard tray is
large enough to accommaodate an input device.

The keyboard tray may be too low. When the
desk height cannot be adjusted but the keyboard tray

“The personal prefer-
ences of the operator and
the unique requirements of
each job are important vari-
ables influencing equip-
ment selection.”

— Eric Bjorken

extends too low to allow adequate thigh clearance,
one easy solution isto raise the desk with risers un-
der the legs of the desk.

Document holder

A document holder should be:

At the same height as the monitor to avoid
stressing the neck by looking up and down between
the monitor and the document

Close beside the monitor to avoid stressing the
neck by looking from side-to-side between the moni-
tor and the document.

The same distance away as the monitor to re-
duce eyestrain from repetitive refocusing at different
distances.

Keyboard

Conventional keyboards force a non-neutral
bend in thewrist which can be relieved with alterna-
tively designed keyboards. However, operators must
be willing to use them. Often people are reluctant to
use equi pment that isdifferent from that to which they
are accustomed.

Input devices

Place other input devices (mouse, trackball,
keypad) at a height that allows the operator to keep
elbows close to the body and bent at approximately
90 degrees. Aswith the keyboard, the same principle
of keeping a neutral wrist posture applies.

VDT

The VDT, or computer monitor, playsan impor-
tant role in operator
comfort. A poorly
placed monitor will
cause neck and eye
discomfort. Position
the VDT so that the
operator can maintain
aneutral neck posture
(i.e. looking forward
with the neck inclined
slightly forward).
Keeping theneck ina
non-neutral posture

(flexed - head bent far
forward, extended -
head bent backward,
or laterally rotated -
head turned sideways) may causethe operator to suf-
fer muscle tension in the neck, shoulders, and upper
back. Accordingly, do not place the screen in avery
high orvery low position. Many peoplearemost com-
fortable with the monitor directly infront of them and
the top of the monitor at eye level or alittle below.

For typical officetasks, the VDT should be lo-
cated about 24 inches from the eyes. This distance
will vary depending on the size of the characters on
the screen and the operator’ s preferences. I f the moni-
tor isplaced too close or too far away from the opera-
tor, then eye discomfort, eye fatigue, or headaches
could result.

Operators who wear bifocals may benefit from
glassesespecially designed for VDT work. Trifocal or
progressive lenses
may help them focus
at multiple viewing
distances without
straining the neck.

Ideally, the
screen angle should
beadjusted sothat the
face of the monitor is
perpendicular to the
operator’ sline of sight
(facing the operator’ s

back support.

lowing the operator to sit comfortably with

eyes). When the moni- Work surface should be at a height that allows
tor is not perpendicu- the operator to keep upper arms bent at approxi-

lar to the line of sight Mately 90 degrees.

the characters on the screen are distorted, causing
the operator to work harder to focus on the charac-
ters. Thiscan lead to eyestrain, as can poor character
resolution on the monitor, screen flickering, and dirt
on the screen of the monitor.

L ve: When my grandmother got arthritis, she couldn’t bend over and paint her toenails anymore. So my grandfather does
0) = it for her all the time, even when his hands got arthritis too. That's love. —Rebecca, age 8
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Electronic Library

by Ruby Mizue
Records M anagement Annual Inspection/Training
In preparation for May 2002 office inspection, training

sessions will be held on Mar ch 27 and 28 to familiarize staff with
the procedures for determining what constitutes federal records,
assigning MARKS numbersto files, and purging, transferring,
storing, and retrieving files from various records holding areas.
The training schedul e and presentation will be posted on the
Records Management Web Page at http://
www.pod.usace.army.mil/info/podrecs.html . A videotape of the
training session will be available for those who miss these
sessions. Contact the records manager, Anna Tarrant at 438-8349
for more information or questions.

Our Aging Wor kforce—Essential Information for

Informed Decision-making
The FY01 OPLAN included goalsto revitalize the district

workforce in which the average age was 48.6 years! In the next
three years, about 25-percent of our HED staff will become
retirement-eligible. Employees should not wait until the last year
before retiring to begin the planning process. There are mid-career
retirement planning courses available for those within 10-15 years

of retirement, as well as pre-retirement courses for those within 5-
10 years of retirement. Regardless of the number of years away
you are from retirement, it isnever too early to start planning, and
for many who put off examining the various benefits and options

available to them, it may betoo late to exercise some of those
options.

Among the key considerations are making sure your Official
Personnel Folder contains all pertinent documentation and
knowing how to correct errors or locate and submit missing items.
Will you be able to continue health benefits and life insurance
into retirement, or enroll if not already covered? Socia Security
benefits, life insurance, Thrift Savings Plan accounts, forms
galore, and numerous calculations. . . . are you prepared to tackle
the process and make sound decisions for you and your family?

In addition to signing up for abasic retirement course, there
are many retirement websites, which provide vital information. A
good starting point is the Office of Personnel Management’s
(OPM) Retirement Benefits site at http://www.opm.gov/retire/
index.htm This comprehensive site provides links to many
publications, forms, and calculation tools related to retirement
benefits. As Army employees, you will also find the Army
Benefits Center (ABC) Retirement site at https://
www.abc.army.mil/I nformation/A BCRetirement/Retirement.asp
very helpful with Frequently Asked Questions, forms, general
information, and links to retirement-rel ated sites. Y ou might also
check your Sacial Security benefits at http://www.ssa.gov/
retirement. Many independent groups also offer free retirement
information, such ashttp://federalhandbooks.comand FirstGov
for Seniors, http://www.seniors.gov/fedcalc.html . These are just a
few of the electronic resources offering awealth of information for
sound retirement decisions. Use them to link to more helpful sites!

Truelove

In asupermarket, Kurtisthe stock boy was busily working
when anew voice came over the loudspeaker asking for a carry
out at check register four. Kurtis was amost finished and wanted
to get some fresh air, so he decided to answer the call.

As he approached the check-out stand a distant smile
caught his eye; the new check out girl was beautiful. She was an
older woman (maybe 26, and he was only 22) and hefell in love.

Later that day, after his shift was over, he waited by the
punch clock to find out her name. She came into the break room,
smiled softly at him, took her card and punched out, then left. He
| ooked at her card, Brenda. Hewalked out only to see her start
walking up the road.

The next day, he waited outside as she | eft the supermarket
and offered her aride home. He looked harmless enough, and
she accepted. When he dropped her off, he asked if maybe he
could see her again, outside of work. She simply said it wasn't
possible. He pressed and she explained she had two children and
she couldn’t afford a baby-sitter, so he offered to pay for the
baby-sitter. Reluctantly she accepted his offer for adate for the
following Saturday.

That Saturday night he arrived at her door only to have her

tell him that she was unable to go with him. The baby-sitter had
called and canceled, to which Kurtissimply said, “Well, let’ stake
thekidswith us.” Shetried to explain that taking the children
was not an option, but again, not taking no for an answer, he
pressed. Finally Brenda brought him inside to meet her children.
She had an older daughter who wasjust as cute as abug. Then
Brenda brought out her son, in awheelchair. Hewasborn a
paraplegic with Down’s Syndrome.

Kurtisasked Brenda, “| still don’t understand why the
kids can’t come with us?’ Brenda was amazed. Most men would
run away from awoman with two kids, especially if one had
disabilities; just like her first husband and father of her children
did. That evening Kurtis and Brendaloaded up the kids and
went to dinner and the movies. When her son needed anything
Kurtis would take care of him. When he needed to use the rest
room, he picked him up out of his chair, took him, and brought
him back.

Thekidsloved Kurtis. At the end of the evening, Brenda
knew this was the man she was going to marry and spend the
rest of her lifewith. A year later, they were married and Kurtis
adopted both of her children. Since then they have added two
morekids.

So what happened to the stock boy and check out girl?
Weéll, Mr. & Mrs. Kurt Warner now livein St. Louis, where he
plays quarterback for the St. Louis Rams.

— Author Unknown

Love:

—Billy, age 4

When someone loves you, the way they say your name is different. You know that your name is safe in their mouth.
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Everyone plays a
roleto deliver as

much project to the
customer as possible.

By Lt. Col.
Ronald N. Light
HED Commander

Project delivery
sSUccess IS In
the detalls

ecent events have had an effect on our workload and

Ri ncome projections for fiscal year FY 03 and beyond.

While our current projections continue to show

healthy growth, several major projects appear to have slipped be-

yond FY04. While there is little the District can do about these

program-level dippages, each of usplaysarolein delivering projects

we currently do have in such as way as to delight our customers.
Project delivery isthe topic of my comments to you this month.

Once each month the District Corporate Board (consisting of
Maj. Scott Schriner, Ray Jyo, Jim Bersson, Vince Faggioli, and Jan
Brissette) and othersmeet to review themost critical District projects.
This meeting is called the Project Review Board (PRB). Customers
routinely attend thismeeting. Thetypical PRB lastsabout four hours;
in February the PRB reviewed about 60 of the 469 projects we are
executing.

We review projects in terms of five critical factors: budget,
schedule, safety, quality, and customer satisfaction. Project Manag-
ers(PMs) represent their Project Delivery Team and the customer at
these meetings, and we expect PMs to come prepared with facts
about project status (whether the project isin the planning, execu-
tion, or close out phase), and raise issues which they and the PDT
cannot resolve. The best PMs bring problems together with solu-
tions. It is evident to the PRB when a PM has prepared, and when
the PM hasthefull support and technical prowessof hisor her PDT
standing behind them. All of us have arolein project delivery (re-
member, delivering projects is how we earn our salaries!). Here's
how you can help ensure every project meetsour budget, schedule,
safety, quality, and customer satisfaction goals:

Project budgets matter! Remember that it’s* customer money”

Love:

taste is okay. —Danny, age 7

for which we are charged to be good stewards. One District staff
officer saysit well: “ The better we do defining project scope, craft-
ing rock-solid independent government estimates (IGEs), and
negotiating with contractors, the more bricksand mortar we can put
on the ground.” Or the more square feet of aircraft pavement..., or
pipeline cleaning..., or ordnance cleanup..., or biological assess-
ment.... Money isnot getting any easier for our customersto come
by, especially for the island nations we support throughout the
Pacific. Everyone plays a role to deliver as much project to the
customer as possible. We' re doing anumber of things as part of our
FY 02 OPLAN, by theway, toimprovethisarea, such asstreamlining
our small project execution process. We think we can save custom-
ersmoney in this area. Project budgets matter a great deal!

Safety matters! It is not enough to finish a project within
budget. The Corps of Engineers hasatremendous corporate saf ety
record, and it takes everyone to maintain that record. Safety is not
just the responsibility of our saf ety manager, our field engineers, or
our construction representatives. Safety is everyone' sresponsibil-
ity. | need your constant vigilance, on the job site and off, at work
and at home, to eliminate accidents. Our best contractors plan and
deliver projects with a perfect safety record time after time. Safety
mattersa great deal!

Quality matters! Like safety, quality depends on many people.
Quality startswith clear project scope definition and thorough plan-
ning. Webuild quality into our designs. Our review and back-check
process builds quality. Our construction representatives and other
field staff inspect for quality. Theonly way to ensurequality projects
isto pay attentionto quality every step of theway of project execu-
tion. The Honolulu Engineer District isknown for quality work, and
maintaining that reputation requires planning for and demanding
quality. Quality work matters a great deal!

Finally, schedules matter! Nothing infuriates our customers
more than learning about project schedule slippages after the fact.
Sure, thisisnever good news, and some slippages may be out of our
hands. In al cases, however, we owe it to our customers to keep
theminformed. Sometimesthe slippage may have no consequences.
Other timesthe delay may affect other plansthe customer has. We' ve
got to sharethe bad news early, ask the hard questions (what effect
doesthisslippage have onyou?), and take swift action to get projects
back on track using tools available to us. Good contractors deliver
projects on time. When this doesn’t occur, it is up to usto find a
solution. Schedules matter a great deal!

All of this—attention to project budgets, safety, quality, and
schedule—translatesinto alevel of customer satisfaction. Our goal
is that 100-percent of our customers will be satisfied with 100-per-
cent of the projects we deliver to them. What happens when we
reach for theselofty goal s? Customers notice. What happenswhen
we achieve these goals? Customers come back to the Honolulu
Engineer District with more work. So, while we cannot affect dlip-
pagesin major customer programs, we can, on aday-by-day, week-
by-week, month-by-month basis deliver projects we do have to a
degreethat delightsthe customer. And thiswill bring them back for
more. And this return work virtually guarantees that you, and the
Honolulu Engineer District, will be able to continue to serve, and
continue to be “ America’ s Engineersin the Pacific.”

Love is when my mommy makes coffee for my daddy and she takes a sip before giving it to him, to make sure the
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Aloha means helloto Walter Nagai, government
nogotiator in E & C's Engineering Services Branch, who comes
from aposition with DPW. Aloha means hellotoJulius

Kaneshiro, contract specialist in the
;z’f"'a,t Construction/A-E Contracts Branch,
Contracting Division, who returnsto
HED from JED. Alohameans
hello to Christopher Bamme,
quality assurance representa-
T tive in the Palau Compact
T e Road Resident Office, who
comesto us from aposition in Misawa, Japan.
Aloha means héello to Richard Totten, attorney in Office of
Counsel. Aloha means goodbyeto Ray Takamiya, RE, who
has accepted a position with U.S. Army Japan. Congr atula-
tions to Glen Takishita on his selection as | SO/CBP Program
Manager in the Programs and Projects Management Division.
Congratulations to Darryl Hasegawa, IM, Renee Hicks, CT,
Roy Yamanaka, LM, and Mgj. Scott Schriner, DDE, HED’ s most
recent Lokahi Award recipients. Condolencesto friendsand
family of Richard Brambley, former HED construction division
chief, who we' ve learned passed away several months ago at the
age of 95.

e

... District
i | Shqrts

Now that’s
a lot of fire
power...
More than
3,000 pieces
of ordnance
at the Palau
Compact
Road project,
ranging from
detonator
caps to 500-
pound depth
charges and
everything in
between,
have been
located and [
disposed of |
through [=8
detonation. '

Any ordnance found in the future will be accumulated to
a net explosive weight of 40 pounds, then destroyed at a
detonation range, according to Paul Bowen, Palau
Resident Office. —Photo by Paul Bowen

Historical HED: A step back in time

One year ago...

Elsie Smith, long-time Corps of Engineers em-

ployee, was presented her certificate of retirement in a
ceremony at Honolulu’s Island Nursing Home on Feb.
2. The bedside ceremony recognized Smith’s 59 years
of federal service, which was cut short due to a brain
aneurysm in 1999.

The early completion of 2nd Brigade, 25th Infan-
try Division’s three battalion headquarters buildings
allowed an early turnover of a portion of the FY99
project, part of Phase | of the Army’s Whole Barracks
Renewal Program in Hawaii.

Five years ago...

The Pacific Ocean Division was preserved after

Secretary of the Army Togo D. West approved a re-

vised plan to restructure the U.S. Army Corps of

Engineers divisions. The revised restructuring added
Alaska as POD’s fourth district.

The foundation of the final portion of the 1,800-
foot-long concrete channel is laid in place at the Alenaio
Stream flood control project.

The 3.67-meter Advanced Electro-Optical Sys-

Love:

saying. —Mike, age 8

tem telescope atthe U.S. Air Force Space Surveillance
atop Mt. Haleakala on Maui nears completion. The tele-
scope houses a unigue retracting dome the uses eight
hydraulic cylinders to move the dome to a position
below the base of the telescope while eliminating the
vibration associated with traditional rotating design.

Ten years ago...

Army engineers sweep the former Fort Ruger
military reservation in Diamond Head Crater in search
of any remaining unexploded ordnance or toxic or haz-
ardous waste as part of a nationwide Department of
Defense program to rid the environment of waste ma-
terials that may have resulted from military use years
ago.

Construction continues to progress on the new
$9.5 million seven-story enlisted barracks with dining
facility adjacent to Fort Shafter's Richardson Theater.
Other construction includes the Army Reserve Center
at Fort Shafter Flats and the central logistics facility at
Tripler Army Medical Center.

Al Cambra, Ted Lucero, and David Solomon re-
turned from recovery work in American Samoa.

Love cards like Valentines’ cards say stuff on them that we’d like to say ourselves, but we wouldn’t be caught dead



